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Part One: Organizational Direction of the Union
1.

Vision:
Youth is an active force in civilized, advanced and democratic Palestinian
society
Active Palestinian youth in building a civilized and democratic Palestinian
society: we believe that all Palestinian youth, from all national districts, are
free from all imposed restrictions, primarily by eradicating occupation and
occupational procedures. We see that by the end of the next decade there will
be youth in leadership positions with decision-making authorities in political
parties, social organizations and economic facilities. We are also proud that
Palestinian youth are the guarantees that their families will accomplish
sustainability in ways and results of living, and enhance its capabilities to
recuperate from external shocks threatening their livelihood.

2.

Mission:
We seek to empower the Palestinian youth in west bank and Gaza and
develop alternative towards their current and future opinions in harmony
with the values of the Palestinian society and democracy: we shall work
with male and female youth between 12-35 years of age and we will focus in
the area of our work on supporting, providing and modifying frameworks and
tools that guarantee accomplishment of national policies to accomplish the
ambitions of youth. Our field of work includes influencing legislations,
programs, plans and procedures of organizations and developing youth
capabilities including directions, knowledge and experience, in addition to
social culture and organizational infrastructure. We will focus in our work on
guaranteeing the availability of different options to youth in all areas, such that
youth participation and thought is not limited to certain aspects.

3.

Goals:
1)

2)
3)
4)
5)

4.

To improve the Palestinian youth and women contribution in
elimination of their households poverty, vulnerability and developing
their capitals
Enhance the interaction of the Palestinian youth and women in social
and political context
Improve the general performance of PYU towards accomplishing its
vision, commitment to mission and sustainability
Develop and empower sustainability of youth and women CBOs in the
rural areas
Increase networking efforts with other national NGOs, CBOs, SCOs
and related bodies for better lobbing toward better change in youth and
women policies.

Governing values of PYU work:
We are proud of our vision and mission that incorporate humanitarian
civilized values, such that the Palestinian Declaration of Independence, a key
reference, clearly states that the State of Palestine is for
Palestinians…enjoying full equality in rights, where religious and political
beliefs and human dignity is safeguarded in a democratic parliamentary
3

society based on freedom of speech and formation of political parties… the
declaration states for social justice, equality and lack of discrimination in
public rights based on race, religion, colour or gender in the light of a
constitution that beliefs in the rule of law and an independent jurisdiction
system; the state of Palestine declares its commitment to United Nations
principles, goals and the international declaration of human rights and
commitment to the non-alignment concept and policies.
Furtherance to these principles to which we are committed to:
1)
Volunteer Work: the PYU upholds the value of volunteer work since
its establishment and seeks to maintain and develop it through the
commitment of the employees by dedicating part of their time to work
in community and youth issues, outside official working hours and job
description.
2)
Positive bias: the union, since its establishment, works with rural, poor
and marginalized communities in Palestinian cities, proceeding from
its bias to poor and disabled individuals and marginalized areas, where
services are non-existent. We will continue to support any national
policy or initiative that enhances marginalized and poor categories, and
will work to ensure that programs and services for these are always
available.
3)
Transparency: the PYU works on publishing its technical,
administrative and financial reports; also, the PYU always declares all
information pertaining to its action, with the exception of personal
information of interest to the employees or board of directors. The
PYU will continue in this path and will enhance publication
mechanisms of periodic reports, including the results of the action of
the board of directors, general assembly or any other body.
4)
Participation: the PYU beliefs and works on that youth are capable of
determining their needs and rights and have the ability to defend them
using various tools. From this perspective the PYU developed a
number of frameworks and tools that guarantee youth participation in
all centers and congregations at all stages of intervention that the PYU
interferes in. The PYU will continue maximizing youth participation
that guarantee that the role of the PYU remains a facilitation role for
the developmental process.
5)
Patriotism: the PYU will remain committed to decisions and directions
that unite social and national political forces that form a guarantee to
commitment to the Palestinian Basic Law and Declaration of
Independence. The PYU will work to refuse normalization and
conditional funding, and will continue to work against factional
partisan in developmental work, rejecting division and enhancing
national unity.
6)
Cooperation: the PYU thinks that cooperation will not merely remain a
value in the action of the union, but will grow to become a program
and an action methodology, from the certainty of the total social and
economic benefits that could result. We will work on enhancing and
strengthening the culture of cooperative work in all its cognitive and
institutional dimensions.
7)
Commitment: the board of directors and executive administration will
monitor the performance of the PYU in regards to its vision, mission,
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goals and governing values; this will be reviewed annually within the
framework on developing the general performance.

Part Two: Environment of Work
1.

General Context:
The land of Palestine is situated south of the eastern coast of the
Mediterranean Sea, extends north to the Lebanese and Syrian borders, south to
the Egyptian borders and the Red Sea and east to Jordan. Approximately half
of the approximately 11 million Palestinians live in the West Bank, Gaza Strip
and historical Palestine, while the other half life in the Diaspora or in refugee
camps, mainly in the Hashemite Kingdom of Jordan. The area of historical
Palestine is approximately 27 thousand m2; Israel was established on 20
thousand m2 of historical Palestine, while the remaining 6 thousand m2 are
currently called the West Bank and the Gaza Strip; this part is under
negotiations with Israel for the formation of a Palestinian State, which will
take the number 194 in the United Nations.
The Palestinian people in the West Bank, Gaza Strip, Diaspora and Israel live
under varying social and economic situations and similar political situations,
such that all the Palestinians and Arabs consider their primary issue is the
establishment of a Palestinian State over the lands of the West Bank and the
Gaza Strip with Jerusalem as the capital and the right of return of Palestinian
refugees to the lands they were displaced from during 1948. In September
1993, the Palestinian Liberation Organization and the government of Israel
signed a treaty under the name of the Oslo Accords. The agreement stated for
the formation of a Palestinian National Authority in the West Bank and the
Gaza Strip with the exception of Jerusalem for a transitional period that would
not extend more than five years; during this period all matters of negotiation,
pertaining to Jerusalem, refugees, settlements, security, borders, water and
relations will be finalized.
Subsequent Israeli governments procrastinated the completion of negotiations
that should accomplish the minimum of Palestinian demands for establish a
sovereign state; the Israeli governments also gave the green light to the army
and settlers to carry out a number of aggressions against Palestinian land and
people, materializing in invasion of cities, destruction of infrastructure,
expanding settlements in the West Bank and the Gaza Strip, accelerating the
judaizing of Jerusalem, destroying agricultural land, uprooting trees, crippling
the economy, preventing the entry of Palestinians to Israel and commuting
between Palestinian towns easily and building the apartheid separation wall
that separates Palestinian from their land and populations it previously
communicated with on social and economic basis before the establishment of
the State of Israel.
The political division that occurred between Hamas and the Palestinian
Liberation Organization turned to a geographical division through the control
of the executive force of Hamas on all security, presidential, ministerial and
organizational premises of the Palestinian Authority in the Gaza Strip since
June 2007. Since that time, this continuing period has been referred to as the
division period; the most important manifestations of this period is the
5

presence of two governments (one in the West Bank and the other in the Gaza
Strip) and the disablement of the legislative council, in addition to other
aspects including lack of administrative, organizational and economic
communication between the West Bank and the Gaza Strip, which was already
weak before the division due to the policies of the Israeli occupation in the
lack of providing for safe passages between the West Bank and the Gaza Strip.
The Palestinian Gross Domestic Product (GDP) excluding Jerusalem for the
year 2010 reached, according to the Palestinian Central Bureau of Statistics,
approximately 8,330.6 million US $, 6,1830.3 million of which was from the
West Bank, and 2,150.3 million was from the Gaza Strip. The service sector
formed the highest contribution, among other activities, to the GDP of 2010,
such that it reached 20.9% due to an increase in the service of education,
which forms 7.2% of the value of the GDP and constructional activities
(5.1%). Following the service sector came the wholesale and retail trade and
repair of vehicles and motorcycles sector (15.9%), the public administration
and security sector (14.8%), while the contribution of mining, manufacturing
industries, water and electricity reached 12.6%.
The percentage of citizens falling under the poverty line for the year 2010
reached 25.7% (18.3% in the West Bank, 38% in the Gaza Strip), while the
income of 48.6% of the citizens is less than the national poverty line (36.2% in
the West Bank, 69.3% in the Gaza Strip). The main findings of the report of
the Palestinian Central Bureau of Statistics indicate that approximately 14.1%
of the citizens suffer from severe poverty (8.8% in the West Bank, 23% in the
Gaza Strip); on the income level, numbers indicate that 37.6% of the
Palestinians fall under the severe poverty line (24.6% in the West Bank, and
59.2% in the Gaza Strip). The results of the poverty report for 2010 indicated
that people residing in refugee camps and those coming from large families
are the most susceptible to poverty. The report also indicated a direct
relationship between poverty and the number of children in the family and an
increase in poverty among families headed by a female. The report showed
that poverty in higher among families in which the father is not participating
in the labor force.
Male participation in the labor force, according to the reports of the
Palestinian Central Bureau of Statistics, reached 4 times the participation of
women in the year 2011, such that participation in the labor force for
individuals more than 15 years of age reached in 2011 43% (69% males, 17%
females). The percentage of participation in the labor force differed between
the West Bank and the Gaza Strip, such that it reached 46% in the West Bank
(71% males, 19% females) and 38% in Gaza (64% males, 12% females)
during 2011. With regards to unemployment rates in 2011, it reached 21% in
the West Bank and the Gaza Strip, demonstrating that approximately 222
thousand are unemployed (19% males, 28% females); the average daily
income reached 69 shekels (71 shekels for males, 60 shekels for females) with
a reality of 79 shekels in the West Bank and 47 shekels in the Gaza Strip.
Agriculture, forestry and fishing form 5.5% of the GDP and 11.8% of the
labor force work in this sector in the West Bank and the Gaza Strip. 80% of
agricultural land in the West Bank is planted in dependence on rain water due
to the inability of the farmers to access water resources controlled by Israel.
The animal and plant agricultural sectors face numerous problems related to
the availability of configured land for agriculture, increase in production input
6

and marketing strategies in addition to lack of available pasture. In spite of all
these restrictions, this sector remains important to rural Palestinian families in
economic and social aspects, primarily in accomplishing food security to the
family and the Palestinian society in general.

2.

Issues facing youth:
Issue #1: unemployment and underpayment: the Palestinian society faces
the problem of increase in population growth, and subsequently an increase in
number of individuals entering the labor market…an increase that Palestinian
economy cannot sustain on one hand, and Israeli policies against Palestinian
employment on another. The current situation of the Palestinian economy
considers 34.5% of the youth economically active (36% in the West Bank,
31.9% in the Gaza Strip); however, unemployment rates among youth reached
35.7%. This increase in unemployment rates can be attributed to a number of
reasons, most importantly is the economic dependence on the Israeli
occupation; this lead to:
1)
Inability of workers to cross the green line due to the Israeli
occupation.
2)
Prevention of entry of necessary raw material for production, leading
to obstruction of the production process.
3)
Losses and damage the agricultural sector sustained to uprooting and
vandalism.
4)
Blockade imposed on borders, airport and the sea.
5)
Prevention of free commute across different areas.
As a consequence of the unemployment issue, a number of social and
economic implications affect youth and Palestinian families and the society,
most importantly:
1)
Decline in the general progress of Palestinian economy, particularly in
terms of resources, commerce and markets.
2)
Increase in the size of poor social portions in cities, villages and
refugee camps.
3)
Decline in implementation of infrastructural projects and other
investment projects, leading to a significant loss in job opportunities.
4)
Decline in the contribution of agriculture and industries to the GDP
due to Israeli policies, leading to increase in unemployment rates.
5)
Gradual decreases in the annual income of individuals and the
implications this posse on the Palestinian family and developmental
process in general.
Issue #2: enrollment in education and quality of education: in spite of the
attention provided by different educational organizations and the Palestinian
Authority to education and accompanying increase in social, cultural and
political level, education in the Palestinian territories still faces obstacles and
restrictions that limit its progress. Available statistics from the year 2008 show
that approximately 44.6% of the citizens (15-29 years of age) are enrolled in
education as follows: 86.9% for the group age 15-17, 49.7% for the age group
18-22 and 10.4% for the age group 23-29. Results have also shown that dropout rates (including those who did not enroll in the first place) for the age
group 15-29 reached 29.3% (32.7% for males and 25.8% for females); male
percentages (15-29 years) who have completed a B.A. degree or higher
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reached 7.4%, while female percentages for the same age group were 8.9%.
With regards to those who did not finish any educational stage, male
percentages reached 3.7% compared with female percentages of 2.8% for the
same age group; while there is still 0.9% youth (15-29 years) who are illiterate
(0.8% males and 1.0% females). Generally, the problems that face youth with
regards to education can be summarized in:
1)
Increasing costs of university education, resulting in pushing youth
limiting education to a particular sector of the society.
2)
Lack of vocational training centers which allow youth to work in new
specializations, provided that the majority of the available centers’ had
limited specializations in the traditional subjects that do not fulfill the
needs of the Palestinian labor market.
3)
Problems related to schools and overcrowding of classrooms and lack
of scientific laboratories, computer laboratories and libraries.
4)
Students face the problem of evening school attendance and consider it
to hinder their normal learning process by decreasing their chances to
participate in youth activities.
5)
Curricular education is limited to abstract knowledge and does not
include knowledge that should quality Palestinian youth to acquire
skills to interact with the society competently.
6)
Neglect of educational programs of basic economic issues, including
those related to developing agricultural production.
Issue #3: knowledge and awareness of health among youth: in spite of
governmental and nongovernmental efforts in raising the level of health
services and increasing health awareness among youth, the health sector in
Palestine still needs more effort for development and advancement in harmony
with the increasing needs and special needs of parts of the society. There is
need to raise health awareness about subjects related to youth, most
importantly reproductive health (particularly the spread of early marriages
among girls) and psychological health due to violence by the occupation
particularly, in addition to health awareness about chronic diseases, since
statistics have shown an increase in rates of chronic diseases (from 1.1% in
2000, to 2.1% in 2004) among the youth group of 15-29 years, suffering from
chronic illnesses that requires continuous treatment. Additionally, the results
of a survey conducted by the Palestinian Central Bureau of Statistics about
family health in 2007 showed that 17% of the Palestinian youth in the age
group 15-29 years smoke. The major health problems that the Palestinian
youth suffer from can be summarized in the following:
1)
Limited and lack of specialized educational program concerned in
public and youth health, particularly in subjects of sex education and
reproductive health.
2)
Lack of psychological counselors in schools.
3)
Negative implications of early marriage on health: deterioration of
public health, increase in number of children’s death before 1 year of
age and giving birth to low weight and weak children, making them
susceptible to ill health, in addition to the health and social hazards
mothers are subjected to.
4)
Increase in the percentage of youth in the 15-29 years age group
without any type of health insurance, reaching 48.5%.
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5)

Increase in the percentage of smoking youth.

Issue #4: youth face a weakness in political awareness and participation:
studies have shown that more than 750 youth organizations provide services to
youth directly and indirectly, and focus through the majority of its activities on
culture and sports. These studies have brought to light the limited
representation of youth if leadership positions in organizations and political
parties, such that the studies conducted by Sharek Youth Forum in 2009
indicate that 70% of the Palestinian youth define themselves as politically
inactive; it is worth noting that the percentage was higher among males than
among females. Briefly, the problems that face youth that are related to
political participation and awareness can be summarized as follows:
1)
The law has forbidden all youth to nominate themselves to the post of
President of the Palestinian National Authority; lack of presence of any
formulas that guarantee representation of youth in the legislative
council.
2)
Youth participation in the executive branch of the state is limited to
lower-level jobs in ministries and security forces.
3)
In spite of the acknowledgement that 25 years is the official age of
nomination to a local body, it has not been implemented.
4)
Lack of direct legislations addressing and organizing the issue of youth
and their role in the society, such that there is no specialized youth
committee in the Palestinian legislative council, in addition to lack of
follow-up in youth issues among legislative council members to
achieve continuous and effective communication with the youth. 1
5)
Lack of effective communication channels with political forces to
guarantee the uniting of visions and programs of youth unions in line
with the national vision for the youth sector.
Issue #5: limited active participation of youth in culture and media: the
prevalent traditional culture is considered, generally, unsupportive of youth
development and participation in determining future choices. The major
component of this culture is religion, such that it is exploited and interpreted
traditionally in order to rationalize and justify traditional social attitudes
towards youth and other social groups. This patriarchal culture leads to
widening the gender gap and the gap between generations, as well as justifies
tendency of patriarchy and monopolization of the truth and decision. Cultural
openness via communication tools and techniques and computers posse
serious challenges related to behavioral trends and values that are not in
harmony with the Palestinian system of social values, taking into
consideration that media is among the most important channels to mainstream
knowledge and direct opinion and attitude of youth. The most important
problems Palestinian youth face culture and media wise are:
1)
Poor infrastructure with regards to women and youth centers in West
Bank governorates, and centralization of the majority in the middle of
the West Bank, which harbors relatively less citizens than the northern
and southern West Bank and the Gaza Strip.
1

- مركز الدراسات التنموية-جامعة بيرزيتhttp://home.birzeit.edu/cds/arabic/news/other/2004/may-31youth.pdf
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2)
3)
4)
5)

Lack of recreational methods in rural areas and small towns, including
public parks, youth centers and public libraries.
Lack of athletic facilities for girls, such that dedicated time for girls in
athletic club is significantly less than the time dedicated to boys.
Media particularly that of political parties focuses on division, thereby
nourishing these negative values among youth.
Lack of availability of opportunities to youth to enroll in different
artistic groups.

Issue #6: limited recreational and athletic activities: youth and recreational
activity (extracurricular learning) is linked primarily to athletic activity to the
extent that the majority of activities of youth clubs and centers is limited to
athletic activities; all that with the limited qualified facilities infrastructure and
program wise, in addition to the geographic distribution that is focused in
major populated areas. Even after the establishment of the Ministry of Youth
and Sport, the tradition of linking youth activities to sports persisted, without
taking into consideration different aspects of extracurricular and recreational
activities as a complete package of developmental projects for youth and
intellectual, cognitive, physical and psychological growth. The summary of
problems related to youth participation in sports and recreational activities is
as follows:
1)
Weakness in methodologies used to determine and analyze the needs
and harmonizing them with implemented programs.
2)
Lack of interest in talents and talent discovery.
3)
Lack of allocated budgets and resources of the Ministry of Youth and
athletic and recreational programs.
4)
Weak cooperation and coordination between public, civil and private
sectors in extracurricular and recreational activities.
5)
Weak technical cadre.
6)
Weak infrastructure of Palestinian rural areas.

3.

Active institutions:
Classifications of youth organizations, organizations that work with youth or
organizations that have youth programs vary; some are civil society, others are
international, yet again some have temporary programs, while others are
governmental institutions or programs. Generally, there are 507 civil youth
institution: 110 organizations (20%) are youth organizations, such that 74%
were established after the year 2000, the majority of which were established
after 2004 (35 organizations in the West Bank and 11 in the Gaza Strip). The
organizations varied from cultural, social, sport, democracy and human rights
to health organizations. The majority were classified as social organizations
(130 organizations= 24%), while the minority were democracy and human
rights organizations (15 organizations= 3%). Participation percentages in
different activities showed that it had varying distribution, the highest of
which was in training workshops (96%) and cultural activities (89%), while
the least was in religious activities (41%) and athletic camps (34%). Also, the
number of beneficiaries from these organizations was 235,225 individuals,
179,588 of which were from the Gaza Strip and 105,665 were from the West
Bank. The highest number of beneficiaries from non-youth organizations was
151,170 beneficiaries while the least number of beneficiaries from a youth
10

organization was 59,918 beneficiaries. The highest percentage of projects
implemented by organizations were concentrated on capacity building and
represented 189 projects (17%), followed by youth development projects,
representing 180 projects (16%), while the least percentage of projects was to
work and opportunities projects, representing 19 projects (2%).
In spite of the variation in areas organizations and programs work in and the
link to the vision and mission of the union, the team of work considered the
following organizations had the most impact on the work and programs of the
union:
1)
Supreme Council for Youth and Sports (Previously Ministry of
Youth and Sports): the supreme council for youth and sports is
considered to be the most prominent organization in addressing youth
needs and issues, since it is the official specialized institute in this area,
in addition to its geographical distribution by which it covers all
inhabited areas via the directorates established in the West Bank and
Gaza Strip. The council seeks to “enhance and develop Palestinian
youth by creating and developing an environment that enables the
advancement of youth status, organizations, frameworks and the
athletic movement and working towards integrating youth in the
developmental process”
2)
Youth clubs and centers: the available database of the general
administration of sports in the Ministry of Youth and Sports indicates
the presence of 408 clubs in the West Bank and the Gaza Strip, 350 of
which are functioning completely. It is worth noting that 60% of these
clubs do not own premises; it is also noted that a high percentage of the
clubs, including youth clubs, adopts athletic, social, cultural and
childhood programs, leading to a weakness in their work in the youth
sector as a holistic vision.
3)
Local governance bodies: local governance bodies (municipalities,
municipal councils and village councils) are considered among the
most important actors concerning local projects. These bodies are
important because they are official institutions representing the
Palestinian Authority, such that the procedures of the projects are
linked directly to the approval and cooperation of the PA. The
PYUperceives local governance bodies as a partner providing logistic
support of PYUprojects’, such that the PYUwas able through its long
experience to acquire the support and respect of these bodies,
especially through their vital support in summer camps and volunteer
programs among others. From this perspective, the PYUaspires to
enhance these relations and upgrade them to a higher level of
cooperation in holistic developmental projects that provide economic
and cultural alternatives for the youth in the community, especially
concerning facing unemployment, extracurricular education,
preservation and support of culture programs and encouraging
volunteer work programs, in addition to impacting official policies
nationally and locally.
4)
Sharek Youth Forum: Sharek Youth Forum (SYF) was established in
1996 by the support of Swiss Agency for Cooperation and
Development and the United Nations Development Fund/Program of
Assistance to the Palestinian People. Since the year 2004, SYF became
11

5)

6)

an independent organization after registering in the Ministry of Youth
and Sports and the Ministry of Interior as a non-governmental and nonprofit organization. SYF works on four main programs:
(1)
Partners: since children and youth form 2/3 of the Palestinian
people, SYF works to create opportunities and venues for youth
to express their opinions. This program, commencing in 2004,
works on helping youth organizations develop and grow and
meet the necessary need to develop a strong participation of
youth in the civil society.
(2)
One Step Forward: currently this program is entering its sixth
year, and seeks to help youth in the transition period between
education and entering the labor market. Since unemployment
rates for the age group 20-24 is the highest, this program faces
the challenge of providing youth with job opportunities.
(3)
Joussour: it is necessary to support strongly the right to play
and the right to education to guarantee development of future
generations. In facing continuous shocks, the occupation and
war (particularly in the Gaza Strip), SYF seeks to support these
rights through the Joussour program, which focuses on creating
a recreational and safe environment, providing enrichment and
support of education and providing psycho-social support.
(4)
Advocacy and Human Rights: by enhancing and strengthening
the action of the campaigns and raising awareness unit, SYF
supports youth capabilities to integrate in new media as a
method to create opportunities for youth to express their
opinion, as well as developing advocacy, discussion and
dialogue. 2
Leaders Organization: established in the year 2002 and works
through two main programs:
(1)
Economic Empowerment Program: external contraction,
networking, youth leaderships, partnership for the sake of
advocacy, technology and leadership, developers of websites
and designers of websites.
(2)
Social and Political Leaders Program: joining the network on
Arab Cinema Clubs, Leadership Academy, Life is a Right,
Photography, Youth and Change, Youth and Elections, Active
Citizenship, Youth and Organizations, For the Sake of
Jerusalem Mural, Strategic Planning to Student Movements,
Breaking the Violence Cycle, Lawyers for the Sake of Citizen’s
Rights and Our Council. 3
Youth Development Association: established in 2003 and works
through five main programs:
(1)
Capacity Building Program: provide training workshops in
various subjects, including administration, finance and
computer skills; establish youth centers for the association.
This program targets children and youth in the age group 15+.
http://sharek.ps/about-core-programmes-ar - برامج شارك االساسية-منتدى شارك الشبابي

3

مؤسسة قياداتhttp://www.leaders.ps/ar/programs
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2

(2)

(3)

(4)

(5)

4.

Rehabilitation and Employment of Unemployed Youth
Program: this program includes provision and lending to ease
the stress of unemployment among youth, such that through
this group youth are able to create their own productive
projects. This program targets youth in the age group 18+.
Volunteer Work Program: this programs aims at enhancing the
idea of volunteer work among youth and children. Through this
program, volunteer work campaigns are organized including
olive picking, cleaning and decorating villages. This program
targets children and youth.
International Youth Exchange Program: this program depends
on cultural exchange between Palestinian youth and youth from
other countries, either through prepared activities prepared by
the Euro-Mediterranean youth program, or by inviting
international youth to participate in the international volunteer
work camp organized by the association. This program targets
children and youth in the age group 15+.
Advocacy and Lobbying Program: children and youth organize
advocacy and lobbying campaigns about issues of interest for
them, including children’s rights, civil rights and resisting the
apartheid wall. These types of programs familiarize children
and youth with their rights and the importance of their role in
the community. This is an open program for youth and children
above the age of 8 4.

National trends towards working with youth:
The national trans-sector strategy for youth reflects a set of national goals,
policies and interventions in the area of work with male and female Palestinian
youth, such that it focuses on four main strategic goals and a set of specific
goals and sector policies.

Goal

Policy

Main Interventions

Studied
and
active
Enhance,
expand
and integration in necessities to
develop youth end the occupation policy
participation
in all aspects of
life

4

جمعية تنمية الشبابhttp://youthda.ps/ShowPage.aspx?id=56
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- Increase awareness of youth
concerning priorities and methods of
national struggle
- Empowerment and rehabilitation
of youth in advocacy, lobbying and
networking aspects
- Launching a national political and
social dialogue, where youth
participate
regarding
national
priorities
- Coordinate youth groups’ and
organizations’ efforts to enhance

Empower youth, enhance
political participation on all
levels and integrate them in
leadership positions in local
bodies
Participation of youth in
developmental necessities,
institutionalization and state
building policy
Develop
and
enhance
citizenship
values,
commitment
and civil rights
among youth

Enhancing, mainstreaming,
strengthening the system of
civil rights and activating
the role of youth in
deepening national unity
policy

Economic,
social
and
political
empowerment
of youth

Limiting
unemployment
guarantee
opportunities

youth
and
equal

Empower and rehabilitate
youth to contribute to
developmental
initiatives
and projects
Complementarity between
governmental,
non14

popular resistance
- Develop and modify legislations
affecting youth
- Develop representative bodies of
youth
- Launching of mandatory national
civil service
- Rehabilitation and capacity
building in developmental aspects of
cadre youth organization
- Develop awareness programs
about civil rights and citizenship and
launching official and popular
awareness
campaigns
about
citizenship values
- Develop rules and legislations of
individual and collective civil rights
- Establishment of advocacy groups
to acquire youth rights and train
youth in advocacy and lobbying
- Enhance the role of the media,
particularly youth media, in
adopting civil rights and citizenship
issues
- Charter of national honor
- Develop labor legislations and
national policies for fighting poverty
and unemployment and employment
regulations to guarantee equal
opportunities and improvement of
youth status
- Development of monitoring
procedures to eradicate exploitation
of youth in the labor market, and
guarantee unemployment of children
below 18
- Provide appropriate training and
rehabilitation to empower them in
meeting the demands of the labor
market
- Adoption of policies to guarantee
equal gender opportunities in the
different sectors of the labor market
- Establishment of loan funds for
youth projects
- Capacity building of youth in
developmental areas
- Establish social responsibility
funds

governmental and private
sector organizations to
support youth
Balancing
components,
needs and human resources
of the community and
market

Improve
the
quality of and
facilitate access
to
provided
youth
programs and
services

- Build housing units for youth (with
appropriate payment plans)

- Reform and develop education
system and guarantee linking
education outputs to the labor
market
- Develop vocational guidance
program to guide students in
required specializations
- Improve medical level of youth and advance level of medical
services provided for youth
- Enhance and develop medical awareness among youth in areas of
public health, reproductive health, psychological health and
prevention health and attitudes and trends of healthy lives
- Enhance the role of youth and deepening their awareness in
environmental issues and linking practices towards environmental
issues to developmental needs and sustainability
- Enhance youth culture and achieve media empowerment
- Enhance technology levels among youth in different areas
- Enhance educational sports policy
- Establish and develop infrastructure of youth activities
- Develop youth programs
- Support the budgets of youth clubs and organizations
- Develop and support competitive athletic movement
- Develop school and university education

Part Three: Internal Environment of the Union
1.

About the PYU:
The Palestinian Youth Union Association (PYU) was established in 1992
under the title Palestinian Youth Union; it registered in the Palestinian
Ministry of Interior in the year 2002 as a charitable organization, and since
then became called Palestinian Youth Union. The leadership and
administration of the PYU is currently preparing a 5-year strategy within a
learning and internal developmental framework, after electing a new board of
directors in 2012 and finalization of the previous strategy.
This report was prepared by a specialized side with the aim of determining
current administrative and historical status of the union, in order to empower
the leadership and administration of the PYUin decision making of
PYUstrategy. The preparation of this report relied on individual interviews
with the administration of the PYUand a set of documents about the basic and
internal law, structure of the union, annual reports and audited financial
reports.
The report provides a description of the organizational structure of the union,
including historical background, governance, ambitions, programs, services,
human resources and financial resources; in the end, the report provides a set
of main recommendations to increase the capacity of the union.
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2.

Historical Background:
Stage 1 (1992-1996): volunteer work within the political party
framework: the idea of establishing the union, in the beginning of the 90s,
came from the leadership of the Palestinian Peoples’ Party, as an extension to
the national committee of volunteer work, which was established and provided
numerous volunteer services to the Palestinian people in the 80s in the areas of
agriculture, health…etc. A committee from the party supervised the whole
establishment process, such that an annual budget of 5000 shekels were
allocated from the party to the union; this budget was used to appoint a PYU
coordinator and provided financial support for volunteer activities, which
basically focused on supporting athletic and cultural activities of youth. A
Swedish Organization and the Welfare Association provided support for the
PYU since establishment, in order to complement the financial support of the
party; this was done in order to enable to the PYU to expand its activities,
leading to enabling the PYU in finalizing the appointment of administrative
jobs.
The party sought to mainstream the PYU as a popular framework for the
Palestinian people, contributing to raising the awareness of Palestinian youth
in national, cultural, political and athletic issues, particularly in light of the
restrictions imposed by the occupation on establishing youth clubs and
gatherings in the majority of Palestinian cities and villages.
Stage 2 (1997-2002): independence from the political party and
proliferation stage: after the first legislative council elections in 1996, the
PYU became independent from the party, relying on external funding to cover
expenses of activities, which focused on renovation of old houses to become
headquarters of the PYU in target areas, continuing and expanding the support
of athletic and cultural activities, such as Dabke dance groups and
organization of annual summer camps. What set this period aside was the
establishment of a productive project (Tower Restaurant in 1999 as a result of
renovating an old building in Jifna village); part of the building was used as a
restaurant, while the other half was used as a culture and heritage club of the
village. The restaurant brought back in financial profits during the first year
and provided 15 job opportunities for local youth. By the end of the year 2000,
the restaurant forced to close its doors as the second intifada broke up, which
culminated in 2002; here local support committees in support of the
Palestinian people and Palestinian organizations intervened and supported the
PYU with a large sum of funding, enabling the PYU to cover its expenses and
continue providing services.
Stage 3 (2002- now): transition period to youth development: in the year
2002, the PYU registered in the Ministry of Interior, and commenced in the
development of its administrative and financial regulations; also, activities
related to sports and culture were stopped so that the PYU can focus on
developmental projects related to economic empowerment of youth,
particularly in rural areas. The PYU implemented a number of developmental
projects in agriculture, including house gardening, livestock and small projects
for men and women. The PYU continued to provide services to youth through
9 youth centers, where each center provided a series of awareness activities, in
addition to aiding the PYU in implementing its programs and services to the
target youth. The union, until; now, works to provide technical support to the
five feminist centers it contributed to establish to serve as an awareness project
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in the different political, economic, cultural, rights and educational aspects for
member women and the civil society; also, productive projects were
established for these centers to serve for financial support of these centers and
facilitate providing job opportunities for women and girls.

3.

Governance in the Union:
Governing the union, officially, is the bylaws document of the Assembly of
PYU of Palestinian Youth, by which the PYU was registered in the Ministry
of Interior on the 13/2/2002. This was done in order to work on accomplishing
the following four goals:
1)
Develop the capabilities of youth to contribute to state building and
development of the Palestinian society, to adopt solid youth programs.
2)
Paying attention to and cooperating with the student sector to improve
the academic educational process and mainstream democracy in
Palestinian schools, faculties and universities by coordinating with the
Palestinian Ministry of Education.
3)
Encourage volunteer work among youth.
4)
Arab-International youth exchange and familiarization with other
cultures.
The General Assembly (highest governance authority) of the PYU comprises
45 individuals, 17 of which are men and 28 are women; age wise, 32 of the
members are under the age of 35. In accordance with the bylaws, the general
assembly convenes at least once a year; the latest meeting was attended by 37
members, and a new Board of Directors was elected.
The board of directors comprises, according to the bylaws document, 7
members; the current board of directors was expanded to include 9 members,
4 of which are women and 6 of which are under the age of 36. The
specialization and areas of work of the members vary, such that 2 are
university students, 2 are university students, 2 are business men and 3 are
employees in civil organizations.
The bylaws system dictates that the board of directors meets at least once
every 3 months to complete allocated tasks in accordance with the system.
Even though the previous board was functioning in a chaotic environment, the
current board is filled with initiative to commit to the tasks of the board of
directors, which basically includes administration of the board via regulations
and rules prepared by the board, appointment and supervision of employees,
formation of specialized committees and present periodic reports about
progress of work.

4.

Previous Programs and Activities:
The current programs of the PYU are determined by the funded projects and
activities of partner organizations, such that at the end of the 90s activities
were related to sports, dabke, summer camps and renovation of buildings.
Until now, the themes the PYU works under can be grouped in three main
programs:
1)
Economic empowerment: the PYU has implemented numerous
projects targeting youth, women and impoverished families in
Palestinian rural areas; examples of projects that fall within the
framework of economic empowerment include:
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(1)

2)

3)

5.

Empowerment of girls in rural areas of the West Bank:
resulting from this project was the empowerment of more than
130 ladies, in addition to a series of seminars and workshops
that focused on vocational training and awareness.
(2)
Extraction of impoverished families from poverty: resulting
from this project was the improvement of the economic status
of more than 200 impoverished families.
(3)
Agricultural projects focusing on livestock, agriculture,
upbringing of bees and medicinal plants.
Awareness, education and training: this is carried out directly with
beneficiaries or via centers (divisions of the union) including the 5
women centers. Within this framework, the PYU was implemented and
is implementing a number of projects and activities, including:
(1)
Raising human rights awareness, including workshops about
disabled people’s rights.
(2)
Workshops in food processing, painting on glass and
manufacture of straw.
(3)
Programs in gender, children’s rights, plays and documentary
films.
(4)
Workshops for kindergarten teachers.
(5)
Shabab FM radio station.
(6)
Awareness about preserving medicinal herbs and the
environment.
Divisions of the PYU(centers): Beit Rima, Beit Dajan, Beit Sira, Mazare’
Nubani, Aboud, Beit Our, Beit Jala, Deir Estia, Silwad and Kobar, Abu
Kash, Salfeet, Beit Doko
Women Centers: Beit Our, Beit Sira, Kobar, Silwad and Beit Rima
Advocacy for youth and community rights: the PYU has implemented
a series of activities in this area, such that it has trained groups of
youth in various areas and communities about needs assessment, and
thereafter support of youth in these villages to promote these needs, in
addition to a number of media activities, workshops, alliances and
networking.

Human and Financial Resources:
Fifteen employees currently hold positions in the union, 9 of which are in the
center and 6 are in the divisions (centers and radio station). Supporting the
manager of the union, currently, are 4 primary employees: finance manager,
administration manager, programs manager and the coordinator of media and
public relations.
200
2009
2010
2011
Income
Expenditure

6.

Internal Regulations:
Governing the union, currently, is a set of internal regulations, including:
1)
Internal administrative regulations: includes appointment of
employees, salaries and increments, work dates and vacations, transfer
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2)

3)

and delegation, transfer and travelling reimbursement, training of
employees, medical insurance, advances on salaries, disciplinary
actions, termination of employment and provident fund.
Financial system regulations: includes authority and clearances,
administrative and general expenditures, procurement rules and
regulations, overhead expenditures and book keeping.
Job descriptions, assessment criteria and communication strategy.

Part Four: Work Strategy
1.

Theme 1: Economic Participation:

First strategic goal: to improve the Palestinian youth and women contribution
in elimination of their household’s poverty, vulnerability and developing their
capitals, within this context, the PYU will work on accomplishing the
following outcomes:
1.1: Integration of youth and women in labor
1.2: Build experience of youth and achieve academic and vocational rehabilitation to
integrate in the Palestinian labor market
1.3: Enable youth to reach necessary resources to establish small and medium
projects

To achieve the above outcomes, the PYU will work to achieve the
following outputs:
1.1.1. Youth and women economic capacities and knowledge increased
1.1.2. Youth and women cooperative entrepreneurships established.
1.1.3. jobs for youth and women created
1.2.1. Internships to newly graduates in organizations and companies are provided
1.2.2. Training in complementary aspects of education is provided
1.2.3. Vocational training in specialized disciplines

1.3.1. Technical support to pioneers and existing small projects is provided
1.3.2. Guarantees availability of financial resources to youth and women
entrepreneurs
1.3.3. funding mechanism to start new youth and women entrepreneurships in
cooperation fund organization is signed

2.

Theme 2: Social and Political Participation:
Second Strategic Goal: Enhance interaction of Palestinian youth in social and
political issues of interest to youth, the Palestinian society and the world:
The PYU will work on raising the awareness, educating youth and
accomplishing capacity building in cultural, national and political areas, in
addition to supporting the efforts and national initiatives calling for the
amendment of policies towards empowerment of youth, and enhance
interaction with social, cultural and political issues. The PYU will also work
on developing initiatives to advocate for youth rights in partnership and
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cooperation with youth themselves, youth organizations and national
organizations supporting youth rights. Within this context, the PYU will work
on accomplishing the following outcomes:
2. 1: revise and promote policies that stimulate youth and women
participation in different areas
2.2: Enhance youth and women capabilities in participating in social,
political and national activities
2. 3: Increase interest and exposure of youth to youth aspects related to the
Palestinian society and humanitarian society in general
Particularly, the PYU will work on achieving the following outputs:
2.1.1: Advocacy campaigns of youth and women issues
2.1.2 Support advocacy efforts and initiatives aiming at supporting youth and
women issues
2.1.3 Studies and information about youth and women issues
2.2.1: Support Men and women youth centers in marginalized areas and
communities
2.2.2: Youth volunteer work program
2.2.3: Facilitation of youth and women participation in national initiatives
2.2.4: Awareness publications in general areas and issues related to youth and
women
2.2.5: Mobilize youth to participate in activities aiming to end separation
between west bank and Gaza
2.3.1: Activate rehabilitated buildings to host cultural activities
2.3.2: presenting cultural and social programs at 24 FM
2.3.3: Collective activities for youth
2.3.4: Activities of cultural exchange with other countries
2.3.5: series of educating workshops and activities

3.

Theme 3: Capacity Building of the Union:
Third Strategic Goal: improve general performance of the PYU towards
accomplishment of vision and commitment to mission:
The PYU will continue in the program of internal capacity building in all areas
affecting the union’s commitment to its vision, mission, system of values and
strategic goals. The PYU will work within this framework on periodic revision
for internal policies to ensure harmony with system of values and code of
discipline of civil organizations, particularly matters pertaining to
transparency, accountability and participation. The PYU will work for the
harmony between the general assembly and board of directors on one hand
and the executive cadre of the PYU on another. Within this context, the PYU
will work on accomplishing the following outcomes:
3.1 Enhance current resources in harmony with ambitions of the PYU
3.2 Activate current operational guidelines and rules of the PYU in harmony
with best practices

Particularly, the PYU will work on accomplishing the following outputs:
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3.1.1 Develop and recruit qualified and motivated cadre
3.1.2 Develop strategic long term partnerships
3.1.3 Creating and work through fund strategy
3.2.1 Monitoring and Evaluation System is developed
3.2.2 Operational manual of PYU main activities is developed

4.
Theme 4: Develop and empower sustainability of youth and
women CBOs in the rural areas:
To achieve this goal PYU will work on accomplishing the following
outcomes:
4.1: enhance networking and exchange between CBOs.
4.2: increase CBOs capacities
4.3: enhance youth and women participation in CBOs
Particularly, the PYU will work on accomplishing the following outputs:
4.1.1- regular meetings between CBOs in the same area implemented
4.1.2- networking agreement between CBOs signed
4.1.3- joint activities implemented
4.2.1- 20 training courses per year on different capacities implemented
4.2.2- CBOs internal procedures, manuals, members, and internal laws improved
4.2.3- CBOs are aware on cross cutting issues
4.3.1- youth and women membership in CBOs increased
4.3.2- community participation in CBOs activities increased

5.
Theme 5: Increase networking efforts with other national NGOs,
CBOs, SCOs and related bodies for better lobbing toward better change
in youth and women policies:
To achieve this goal PYU will work on accomplishing the following outcome:
5. 1: networks are lobbing to change in policies related to youth and women
issues:
Particularly, the PYU will work on accomplishing the following output:
5.1.1: PYU leading networks, forums, lobbies toward effecting on national
youth and women policies.

Part Five: Implementation of Strategy
1.

Organizational Measures:
The PYU considers the document of The Dream Comes True a redevelopment
and organization of previous and current initiatives of the PYU in its area of
work with youth. The PYU will directly work after the adoption of strategy by
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the board of directors on preparation of internal environment towards the
strategy, and preparation of a capable humanitarian cadre on implementation
of program towards the vision and mission of the union. Particularly, the PYU
will work on the following:
1)
Mainstreaming of the strategy among all stakeholders of the
union:
The administration of the PYU will guarantee the presence of mutual
understanding among all PYU stakeholders in the upcoming five years
with the aim of acquiring feedback about the strategy and striving to
create understanding with stakeholders, using a set of activities
targeting primary partners. Particularly, the PYU will work on:
(1)
Hold meeting with the general assembly to discuss the strategy
and strategy themes.
(2)
Hold workshop to present and discuss strategy with youth
organizations.
(3)
Hold discussion sessions with members of youth centers,
community centers and partners in the local community.
(4)
Session to present and discuss strategy with partner foreign
organizations and organizations that work on supporting youth.
2)
Recruit and/or rehabilitate current cadre towards new strategy:
In order for the PYU to be able to implement the strategy effectively, a
set of primary tasks should be accomplished. Filling administrative
posts with qualified carder capable of sound planning to implement
strategy and follow-up implementation is the first step in the
implementation. From this approach, there are three administrative
posts that should be filled or for which rehabilitation of current cadre is
required: development of action specialist, awareness and advocacy
specialist and fundraiser and development and planning specialist.
The following table shows the area of work of each post:
Main posts
Main tasks
Awareness and
- Develop and administer training programs and social,
Advocacy post
political and cultural awareness program
- Develop and supervise implementation of advocacy and
lobbying campaigns
- Supervise and develop media campaigns of youth
- Plan and supervise activities, volunteer initiatives, public
awareness and collective activities
- Capacity building and guidance and establishment of youth
and feminist centers in accordance with strategy of the union
- Sponsor and administer cultural activities, including cultural
exchange activities.
Development of
- Develop work strategies of small project and vocational
Action Post
training, including training and guidance material
- Provide support and guidance in development of action of
youth and feminist initiatives
- Train youth and feminist groups in planning and development
of action
- Develop work evidence and procedures determining method
of reaching financial resources to fund initiatives of small
projects.
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Fundraising Post

Organization and
Development Post

3)

- Develop and administer special programs in providing
practical opportunities to newly graduates
- Develop relationships of the PYU with local, regional and
international funding organizations
- Writing proposals of projects in accordance with used forms
by funding organizations
- Reflect the mission and action of the PYU to funding
organizations and those interested in youth work
- Provide information and detailed studied about reality,
policies, programs, plans and developmental curricula related
to youth, with high professionalism for the use of the PYU and
for purposes of advocacy
- Develop a monitoring and evaluation system, including
revision of plans, preparation of annual reports, evaluation of
projects and programs and documentation of learned lessons
- Develop database about the overall performance of the PYU

Develop detailed annual plans:
The PYU will carry out an annual planning session within the
framework of the strategy, by a series of procedures stemming from
the values the PYU determines to itself, such that the process of
planning commences during the last month of each year via the
following steps:
(1)
Evaluate programs, activities and accomplishments achieved
and the obstacles on the external and internal environment
level, via a series of workshops and reports.
(2)
Revision of commitment of the PYU towards signed projects
and contacts to implement the projects and determine available
financial resources.
(3)
Determine annual goals, outcomes and activities with the
participation of all stakeholders.
(4)
Develop detailed plans clarifying inputs and necessary cost
according to each strategic goal, annual goal and outcome.
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2.Action plan

Executive Plan or Implementation of activities 2017
Planned activities in 2017
Type of activity

Relate to
intermediate
objective:

When during the year
will the activity take
place?

Estimated
number of
hours (total):

Estimated
number of
days (total):

How will you evaluate
the activity**?

Ty
gr

Increase youth and Sub goal 1
women economic
capacities and
knowledge

Jan- December

200

40

-

-

-

Beneficiaries
evaluations
Feasibility study
reports

Sub goal 1
Establishment of
youth and
women
cooperative
entrepreneursh
ips

Jan- December

NA

NA

-

Feasibility study
Receipts
reports

-

Create jobs for
youth and women

On going

NA

365

-

reports
field visits
job owners letters

-

Sub goal 1

24

-

Provide Internships Sub goal 1
to newly
graduates in
organizations
and companies

Jan - Sep

NA

NA

-

Contracts
Interns evaluation

-

House
rehabilitation for
isolated areas

Jan – June

NA

NA

-

External evaluator

-

Distributing of 120 Sub goal 1
Micro
entrepreneurs

Jan - June

NA

NA

-

Reports
Contracts

-

Technical support Sub goal 1
to pioneers and
existing small
projects

January – June

NA

Na

-

Reports
Lists of youth
contracts

-

Guarantees
availability of
financial
resources to
youth and
women
entrepreneurs

On going

NA

365

-

Number of youth
Reports
Contracts
Evaluation sheets

-

Sub goal 1
funding
mechanism to
start new youth
and women
entrepreneursh
ips in
cooperation
fund
organization

On Going

NA

NA

-

Number of
beneficiaries
Availability to
access

-

Advocacy
campaigns on
youth and
women issues

January - December

Reports
Media coverage
Community feed
back

-

Subgoal 1

Sub goal 1

Sub goal 2

-

25

500

100

-

Sub goal 2
Rehabilitation of
20 public places
in 8 areas to
meet with
disable youth
needs

January - June

NA

NA

-

Reports
Assessments

-

Support advocacy
efforts and
initiatives
aiming at
supporting
youth and
women issues

Sub goal 2

Jan-Dec

NA

NA

-

Reports
Media coverage
Community feed
back

-

Studies and
information
about youth
and women
issues

Sub goal 2

Jan - Dec

NA

NA

Academic feed back

-

Support Men and
women youth
centers in
marginalized
areas and
communities

Sub goal 2

Youth volunteer
work program

Sub goal 2

Usage of studies

NA

Jan - Dec

NA

Agreements
Official papers

-

Official records

NA

Ongoing

365

Number of participant
members

-

Number of activities

Sub goal 2
Facilitation of
youth and
women
participation in
national
initiatives

ongoing

Awareness
publications in
general areas
and issues

June - Sep

Sub goal 2

NA

365

Youth interactive with
programs.

-

Number of listeners
coverage

NA

NA

Volunteers data base
Team reports
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-

related to
youth and
women
Mobilize youth to
participate in
activities
aiming to end
separation
between west
bank and Gaza

Sub goal 2

NA

Jan - Dec

NA

-

-

-

Number of
participant
members
Number of
activities

-

Number of
participants
Reports

-

presenting cultural Sub goal 2
and social
programs at 24
FM

Ongoing

Launching Al quds
24 English
Radio

Sub goal 2

June – December

NA

NA

-

Report

-

Collective cultural
activities for
youth

Sub goal 2

On going

720

72

-

Number of
participants
Reports

-

680

80

-

-

Registration licence R

Sub goal 2
Activities of
cultural
exchange with
other countries

June - Sep

series of educating Sub goal 2
workshops and
activities

January –December

360

365

1. Meeting minutes
R
2. Document of youth yo
policies
or

Develop and
recruit
qualified and
motivated
cadre

Sub goal 3

On going

NA

365

-

Attendance sheets
Documents of
workshops

Develop strategic
long term

Sub goal 3

On going

NA

365

-

reports
contracts with local
community
-

240

20

yo
or

27

R
yo
or

-

partnerships
Creating and work
through fund
strategy

Sub goal 3

NA

April

NA

-

Formative reports
Evaluation by
participants
Youth coalition’s
fact sheets.
Formative reports
Participants feed
back

-

Sub goal 3
Develop
monitoring and
Evaluation
System

ongoing

NA

NA

-

Development of
admin and
financial
manuals

Sub goal 3

ongoing

NA

NA

-

Formative reports
Participants feed
back

-

Development of
PYU policies
(Gender,
corruption …)

Sub goal 3

ongoing

NA

NA

-

Formative reports
Participants feed
back

-

Develop
operational
manual of PYU
main activities

Sub goal 3

Ongoing

NA

NA

-

Formative reports
Agreements

-

regular meetings
between CBOs in
the same area

Sub goal 4

Jan - June

36

12

-

Formative report
agreements

-

networking
Sub goal 4
agreement between
CBOs

Jan - June

NA

NA

-

Activity evaluation
sheets
Performance
review
Activity reports

-

-

-

-

Implement joint
activities

Sub goal 4

training courses on Sub goal 4
different capacities
for CSOs

NA

Jan - March

NA

-

February - May

840

100

-
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Survey to identify
priority issues
Needs matrix

-

Periodical
formative reports
Software
documentation

-

Improve CBOs
Sub goal 4
internal procedures,
manuals, members,
and internal laws

NA

Sep - Dec

NA

-

Task evaluation

-

Program evaluation Formative report
Activities schedule -

Raise awareness
Sub goal 4
for CBOs on cross
cutting issues

NA

On going

365

-

Formative reports
Programs
evaluation

-

-

Sub goal 4

Ongoing

NA

365

-

Service evaluation
Feedback from
beneficiaries

-

community
Sub goal 4
participation
in
CBOs
activities
increased
Sub goal 5
PYU leading
networks,
forums, lobbies
toward
effecting on
national youth
and women
policies.

Ongoing

NA

365

-

Activity reports

-

Ongoing

NA

365

-

Activity evaluation
Formative report
Video records

-

youth and women
membership in
CBOs increased

-
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3. Budget
Details

Planned
budget for
2017

Planned
budget for
2018

Planned
budget for
2019

ADMINISTRATIVE
Payroll

232,050

243,250

265,200

Utilities

22,990

25,289

27,818

Communication

10,570

11,680

13,260

Visibility

15,260

30,952

26,595

Rents

25,000

25,000

25,000

Assets

12,030

30,000

16,250

Auditing

8,020

8,261

8,509

Evaluation

4,983

5,232

5,756

Maintenance & Technical Support

15,125

16,638

17,469

Office Stationary

11,848

15,125

18,894

Consultancy Fees

10,128

13,340

24,674

Travel, Transportation

30,250

33,275

36,603

Accommodation

14,200

16,620

19,282

SUBTOTAL

412,454

474,662

505,310

Capacity Building & Leadership
(Program)

99,650

219,615

241,577

media Program

166,565

173,221

180,543

Study & research

30,820

35,902

31,492

advocacy Activity (Policy Program)

50,320

72,452

74,697

Economic Empowerment &
Entrepreneurship Program

52,000

160,852

175,286

Community Activities

84,596

22,689

33,642

Historical building rehabilitation

132090

0

0

SUBTOTAL

616,041

684,731

737,237

TOTAL

1,028,495

1,159,393

1,242,547

Direct Operational
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4.Perormance Indicators
Outcomes

Indicators

Outputs

Indicators

1.1.Integration
of youth in
agricultural
labor.

1. After one year
of working with
them, at least
30%
of
the
targeted
youth
indicate
that
agriculture has
become one of
the main three
sources
of
income for their
households.
2. Number of
youth (males and
females)
who
start working in
agriculture as a
result of PYU’s
interventions.

1.1.1 Incubator for
development
youth
agricultural
cooperatives

i.1. At least 120 youth participate
in workshops and training events
on agriculture and cooperative
work annually, of whom 20 get
organized on an annual basis to
start a cooperative enterprise.

1.1.2 Rehabilitation
of youth in technical
aspects of promising
agriculture subsectors.

i.2. Annually, 4 radio programs on
the importance of agriculture
produced and broadcast on local
radio stations.

1.2.Build
experience of
youth
and
achieve
academic and
vocational
rehabilitation
to integrate in
the Palestinian
labor market

3. At least 50 of
the total number
of youth trained
annually
are
employed either
locally, in the
region or abroad.

1.2.1 Internships to
newly graduates in
organizations
and
companies are provided

1.3

4. At least 70 of
the
projects
started by youth
achieve
economic success

1.3.1 Technical
i.7 at least 300 youth (males and
support to pioneers and females) trained and receive
existing small projects business advisory services.
is provided

Enabl
e youth to
reach
necessary

i.3. At least 60 of 100 youth
trained on agricultural projects are
provided with a temporary
employment
opportunity in
agriculture.
i.4. 150 youth (males and females)
are provided with temporary
employment opportunities on the
basis of special employment
protocols developed by PYU. .

1.2.2 Training
in
complementary aspects
of
education
is
provided

i.5. At least one report is
published annually by PYU on the
job
market
and
includes
recommendations to improve
employability of youth
i.5_1. At least 60 youth receive
training on complementary skills
to their formal education.
1.2.3 Vocational
i.6. 500 youth receive vocational
training in specialized training counseling annually, and
disciplines.
60 employment seekers among
them participate in vocational
training workshops to complement
their skills.
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Outputs

Indicators

resources to one year after
establish
establishment,
small
and and in line with
medium
the business plan
projects.
on which basis
they
were
developed.

1.3.2 Guarantees
i.8. 150 enterprise projects are
availability of financial provided
with
financing
resources to pioneering guarantees annually.
youth.

2.1.Current
policies that
stimulate
youth
participation
in
different
areas

2.1.1 Advocacy
campaigns of youth
issues is organized and
supported

i.9. Two campaigns are organized
annually by youth coalitions
sponsored/supported by PYU to
influence public policy

2.1.2 Advocacy
efforts and initiatives
aiming at supporting
youth
issues
is
supported by PYU

i.10. PYU staff and volunteers
participate in at least 3 national
campaigns organized by other
organizations that work on youth
empowerment.

2.1.3 Studies
and
information
about
youth
issues
are
available
2.2.1 Men
and
women youth centers
in marginalized areas
and communities is
supported

i.11. At least one research is
undertaken to study policies
affecting youth.

2.2.Enhance
youth
capabilities in
participating
in
social,
political and
national
activities.

2.3.Increase
interest and
exposure of
youth to youth
aspects related
to
the
Palestinian
society
and

5. Number of
items
or
procedures
in
local legislations,
national
programs
and
plans revised or
developed
to
increase
and
activate
youth
participation in
social, economic
and political life.

6. At least 1,000
youth participate
in public events
at the community
and/or national
levels, of whom
100 lead such
2.2.2 Youth
events. .
volunteer
work
program is developed

i.12. 13 youth centers and
organized
community
youth
groups organize and/or effectively
participate in at least 10
community activities every year.

2.2.3 Facilitation of
youth participation in
supporting
national
initiatives related to
social and political
goals
2.2.4 Awareness in
general
areas
and
issues related to youth
is raised

i.14. By 2013, the number of PYU
volunteer database includes 500
volunteers, increasing to 1000
volunteers by 2015.

7.
Percentage
annual increase
in targeted youth
and volunteers’
participation in
cultural, social
and
political
activities,
and

i.13. Two youth exchange events
are organized annually with the
participation of 80 youth

i.15. At least 20 printed and
electronic references and reading
resources are made available to
youth each year.

2.3.1 Establish youth i.16. The youth radio produces
radio
presenting documentary programs, airs youth
cultural and social programs that reach youth in all
programs.
governorates, and trains at least 60
youth annually on media skills.
i.16_1: at least 40% of the radio
programs are produced and hosted
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Indicators

humanitarian
percentage
society
in increase in the
general.
number of youth
indicating
importance
of
such
participation.

Outputs

Indicators

by trained youth.
2.3.2 Collective
i.17. 15 youth campaigns are
activities for youth is organized and supported each
organized
year.
2.3.3 Establish
i.18. Documentary films produced
cultural
and by youth annually on a two
humanitarian
library cultural issues.
for the youth
i.18_1: at least 20 youth are
trained on cultural heritage issues
annually.
2.3.4 Activities
of i.19. At least 20 Palestinian youth
cultural exchange with participate in youth events abroad,
other
countries
is and 20 foreign youth participate in
organized
youth events locally each year.
2.3.5 A series of i.21. At least 20 cultural activities
educating workshops are
organized,
withteh
and
activities
is participation of 400 youth.
conducted

3.1.Enhance
current
resources in
harmony with
ambitions of
the PYU

3.2.Activate
current
operational
guidelines and
rules of the
PYU
in
harmony with
best practices

2.3.6
Youth talents i.22. 10 youth with clear talents
are supported
are championed and linked with
organizations that can develop
talents.
8.
Resources 3.1.1 Qualified and i.23. All posts are filled with
mobilized
motivated cadre.
individuals
possessing
the
support
the
required skills and training.
achievement of at
least 90% of the
term i.24. At least three financing
results
and 3.1.2 Long
partnerships
agreements are signed with donors
activities planned
every years for programs spanning
under
“The
Dream
Comes
three years or more.
True” Plan
3.1.3 Financial
i.25. At least 10% of PYU’s
contributions from the activities are financed by local
local community
contributions.
9. The external 3.2.1 Monitoring and i.26. An M&E system that
Evaluation System is includes indicators and data
evaluation
findings reveal developed
collection and verification tools as
that
PYU
well as reporting forms is
adheres to the
developed and used..
systems
it 3.2.2 Operational
i.27. At least 3 operational
manual of PYU main manuals are developed and
developed.
activities is prepared provide a detailed description and
and
guidance on how PYU’s main
activities should be implemented.
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